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FPCL at “Maritime Silk Route” international symposium
WITH the theme ‘New
Maritime Silk Road for
New Blue Dreams’, the
China Maritime Forum
2015 was held from
the 10th to 12th of July,
at Ningbo, the home
of Port Ningbo, the
world’s sixth busiest
port.
This opportunity to
share information and
enhance cooperation and
coordination in the maritime
sector at the highest level
was jointly hosted by the
China Institute of Navigation,
the China Waterborne
Transport Research Institute
and Ningbo Municipal
People’s Government, fully
supported by the Ministry of
Transport.
International maritime
industry leaders, senior
government officials, and
experts from academia and

international organisations
convened at the international
forum where Fiji Ports
Corporation Ltd (FPCL) took
a prominent role, with the
conveners inviting FPCL
CEO, Mr Vajira Piyasena to
moderate the symposium
on Cooperation and
Development. Presentations
were made by senior
executives representing
world-leaders in port and
maritime industries.
Other globally significant

topics under discussion
at the Forum included
Opportunities and Challenges
in Port Cooperation;
Innovation by Leaders of
Medium and Small Shipping
Enterprises; Safety, Health
and Internationalisation
of Seafarer Development;
Sailing Through the Silk
Route, Enhancing Global
Co-operation; International
Emerging Maritime Industry,
and China (Ningbo) Pilotage
Development.

This premier event
in the China maritime
community’s calendar
also celebrated, on 11th
July, China’s National
Maritime Day and the
600th anniversary of
the voyages of China’s
greatest mariner,
Zheng He.
Zheng He made
seven voyages
establishing trade relations
and a maritime Silk Road
between China and as many
as 30 other countries in the
15th Century.
Similarly, the 21st Century
Maritime Silk Road initiative,
seeks to build upon the
existing cooperation between
countries, international
organisations and agencies
to create positive outcomes
for all stakeholders, from the
Pacific Ocean to the Baltic
Sea.

Loan prepayments strengthen FPCL balance sheet

FPCL CFO, Mr Shyman Reddy.

NOT only has Fiji Ports
Corporation Ltd (FPCL)
met its scheduled loan
repayments of $8million,
but the company’s strong
cash flow has made possible
the prepayment of a total of
additional $30million between

December 2012 and
December 2014.
“This substantial
reduction in FPCL debt
has been achieved out
of the company’s strong
operational cash flow,
translating into a strong
balance sheet.
“When we start off
with a very heavy capital
expenditure programme,
our significant debt
reduction places FPCL
in a prime position to
attract and sustain new
borrowings,” said FPCL
Chief Financial Officer, Mr

Shyman Reddy.
A large component
of the prepayments was
on the debt with Asian
Development Bank
denominated in US dollars.
“If we had not made the
reduction against the U.S.
dollar, we would be making
big losses now. We still
made some losses with the
movement of the foreign
exchange, but if we hadn’t
made the debt reduction,
they would have been
huge. If we made a loss
of $300,000 a month, that
would have been $1,200,000

without the debt reduction.
“The USD to FJD rate in
mid-2014 was around 0.54.
Now it is around 0.46. That
represents a huge movement.
“By making substantial
prepayments earlier, the
company has saved a
considerable amount of
money, both in terms of
reduced interest repayments
and by reducing its exposure
to foreign exchange
movements. The profitability
of FPCL has been protected
and the company has a very
attractive Balance Sheet,” said
Mr Reddy.
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FPCL benchmarks against FBEA criteria

FPCL CEO, Mr Vajira Piyasena,
discusses the company Mission within the
context of FBEA.

PARTICIPATION in the Fiji
Business Excellence Awards
(FBEA) is a year-long process
during which an organisation
is able to benchmark against
the relevant best practices by
addressing the criteria within
FBEA framework.
Fiji Ports Corporation
Ltd (FPCL) CEO, Mr. Vajira
Piyasena said that the FBEA
framework’s seven categories

of Leadership, Strategy
Planning, Measurement,
Customer Focus, Workforce
Focus, Operation Focus
and Results make it an
appropriate mechanism
for organisational
self-assessment and
development as well as a tool
for improving performance
and organisational business
processes within FPCL.
“Each of these categories
are of great relevance to the
FPCL Values of professional,
progressive leadership
& succession planning,
commercial stewardship,
corporate citizenship,
strategic innovation, and
employee wellbeing and

diversity,” said Mr. Piyasena.
They also have a direct
bearing on how FPCL
can achieve the company
Vision – “To be the maritime
gateway in the Pacific
Region through facilitating
waterborne transport,
trade and commerce” and
indicate ways in which the
company’s Mission – “To
develop, maintain and
improve key seaport and ship
repair facilities to enhance
the economic growth and
prosperity of Fiji,” can be
realised.
All FPCL employees have
attended FBEA workshops and
familiarisation sessions and
have been actively engaged

in aligning individual and
departmental performance
goals with the corporate
objectives.
Not only is the
achieving of individual
performance indicators
dependent upon being
personally responsible and
accountable, but it also
requires teamwork and the
sharing of knowledge and
information. This leads to
better decision-making and
improved outputs.
The most recent
workshop for FPCL
employees was conducted
in July by Mr. Shaukat Ali,
an experienced evaluator
for FBEA.

QMS training aims to increase regional maritime efficiencies
FIJI Ports Corporation Ltd (FPCL) Engineer,
Mr Ronald Sue, was among the senior level
managers from Maritime Administrations,
Ports Authorities and Maritime Training
Institutes in Tonga, Solomon Islands,
Vanuatu, Cook Islands, Samoa, Marshall
Islands, Kiribati, Tuvalu and the Federated
States of Micronesia invited to attend the
week-long Quality Management System
Training, at the Secretariat of the Pacific
Community (SPC), Nabua, Suva.
Mr Sue said that the training was
“invaluable ” as it “provided the participants
with an overview of quality management
systems as well as practical advice relevant
to their own organisations regarding both
the implementation and maintenance of
such systems.”
The implementation of quality
management systems provides companies

and organisations with the opportunity
to streamline operations, increase
efficiency and so provide more
effective services to their customers.
SPC’s Mr Thierry Nervale, Deputy
Director – Transport, Economic
Development Division (EDD) said that
FPCL already had many procedures in
place, and while seeking to harmonise
these with a more QMS approach,
were in a position to share useful
information with other regional ports.
“Fiji is a regional hub, but there
is little point in one country being
efficient if the others are not. As the
economic gateways for their respective
countries, the more efficient all
regional ports are, the better it is for
the economic development of each
Island nation and for the whole region.

SPC Deputy Director – Transport, EDD, Mr Thierry
Nervale, presents FPCL Port Engineer, Mr Ronald Sue,
with his Quality Management Systems certificate.

It also was an opportunity for the
regional Maritime Training Institutes
to prepare for coming into force of the
implementation, in January 2017, of the
2010 amendments to the International
Maritime Organization (IMO) convention
on Standards of Training, Certification
and Watchkeeping for Seafarers (STWC)
after the five-year transitional period.

Port audits part of in-house security training

Standing (l - r) Mr Vilimoni Satala, Safety Security
Assistant, Lautoka, Ms Sera Ieli, Operation Assistant,
Suva, Mr Meli Volau, Officer In Charge, Levuka and
(seated) Mr Jone Tawake, Assistant Port Facility Security
Officer, Suva.

BUILDING on their training in March
this year in the International Ships and
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Ports Security (ISPS) code, Fiji Ports
Corporation Ltd (FPCL) security officers
undertook additional instruction when
they attended the Maritime Internal
Auditors course.
The training was conducted in Lautoka
by FPCL Senior Ports Security Officer,
Captain Jeke Vakararawa, who said that
after four days of theoretical work, the
security officers from Suva and Levuka
then carried out an audit on the Port of
Lautoka facility.
The following week, the Lautoka –
based officers participated in the audit of
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the Suva Port facility.
“These were proper auditing exercises
for the ports, as well as practical training
for the officers,” said Captain Jeke.
Captain Jeke said that the in-house
training to up-skill FPCL staff who are
directly concerned with security matters
is in line with the adoption of the new
FPCL Security Policy.
He said that beginning in October,
security awareness for all ports’ users
would be conducted before the issue of
new, or the re-issue of existing, port user
licences.

Better customer service drives Property Dept
TENANTS leasing commercial space
from FPCL have had the opportunity
to voice their opinion, thanks to
a customer survey that has been
conducted by the staff of the FPCL
Property Department.
FPCL Property Manager (Acting), Mr
Dinesh Lingam, said that the Property
Department is beginning to receive
feedback from the company’s tenants.
“There has been a very positive
response to the survey, with several
FPCL tenants coming to discuss and
clarify items on the survey form. We
hope to have all information from our
tenants in time to update the August
Property report on Intranet.
“Once we have received all the forms
from the tenants, we will be able to do
an analysis of what issues need to be

The vendors’ stalls at Muaiwalu Wharf, Suva, with Muaiwalu
House, FPCL head office, in the background (top, right).

addressed, and prioritise these according to
the greatest need,” said Mr Lingam.
Mr Lingam said that the survey had arisen
out of the March briefing on the Fiji Business
Excellence Awards framework.
“The briefing gave us a broader
perspective on how we could move forward
in meeting our Key Performance Indicators,

based on international standards for
best practice. It has also generated
a lot of enthusiasm within the
Department for upgrading the
appearance of FPCL,” said Mr
Lingam.
Mr Waqavesi Wara, FPCL
Property Assistant, said that he
had been responsible for attending
to the many details that provide
a consistent look throughout the
company. Mr Lingam said that there
is a new cleaning programme that
the Property Department initiated
that keeps Kings Wharf to Muaiwalu
Wharf free of rubbish.
“All of this contributes to
delivering the best possible
service to all port users and FPCL
customers,” said Mr Lingam.

Local expertise used to repair FPCL shore crane

FSHIL Leading Hand Electrical, Mr
Ravinesh Prasad, at work on the Amigo
crane’s generator.

As the company name implies,
Fiji Ships & Heavy Industries
Ltd (FSHIL) is capable of
industrial works other than
those activities directly related
to ship repair.
A case in point is the
successful tender awarded
to FSHIL to repair the Amigo
crane on the Kings Wharf at
the Port of Suva.
FSHIL Operations Manager,

Board meets in Levuka

FPCL CEO, Mr Vajira Piyasena; Board members, Mr Vilash Chand, Mr Vijay Maharaj
and Chairman, Mr Tevita Kuruvakadua; COO, Mr Eranda Kotelawala, Port Engineer,
Mr Ronald Sue and CFO, Mr Shyman Reddy inspect Levuka Port infrastructure.

THE July meeting of the Fiji
Ports Corporation Ltd (FPCL)
Board of Directors took place
at the Port of Levuka.
“By having the Board
meetings at Suva, Lautoka
or Levuka, the Board
members and Executive
management team see
first hand what is taking
place at each port. It is a

practical approach that
lends itself to fact-based
decision making. It also
allows for discussion at
each port with members of
FPCL staff. This contributes
to the FPCL commitment
to good governance and
transparency,” said FPCL
Board Secretary, Ms
Karalaini Tukana.

Mr Lopeti Radravu, said
that the FSHIL engineering
team has fully serviced the
generator and checked and
serviced all mechanical parts
needing attention.
The Amigo crane, capable
of lifting 100 tons when
fully operational, has an
electronic system that
monitors all of the crane’s
functions.

Mr Radravu said that the
final, critical phase of the
repair works to the crane
involved this system.
“Dealing with the
electronics is the longest
phase of the repair project.
Although it is complicated,
we expect to complete
this phase using our inhouse expertise,” said Mr
Radravu.

ISO 9001 internal audit at FSHIL
FIJI Ships & Heavy
Industries Ltd
(FSHIL) has taken the
final step required
before the external
audit for ISO 9001
accreditation.
Nineteen FSHIL
personnel completed
their training as
internal auditors, in parallel
with carrying out a mock
audit exercise.
Having previously
undertaken training in
ISO standards and their
implementation, the staff
of FSHIL then audited the
procedures put in place to
ensure compliance.
Trained internal quality
auditors at FSHIL will now
start conducting audits on

other departments. This will
allow auditor’s to obtain a
first-hand understanding
of work carried out by
other departments of the
organisation. An effective
quality system will contain
periodic checks and a
system for corrective action.
November 15th – 25th will
see the ISO 9001 external
audit take place at FSHIL.
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Secure data filing with Document Management System

DMS Project Officer, Ms
Anoja Serasinghe said that
she is “very pleased” to have
helped put in place a system
that will benefit the company.

“The introduction of a
DMS means that all FPCL
information can be easily
and securely filed, with
the guarantee that only
authorised people have
access to information,
according to the company’s
policy,” said Ms Serasinghe.
“The user-friendly DMS
has many benefits that
include reduced time in
locating, accessing, and
exchanging data and
documents. It allows for the
automation of a document’s
life, from creation through
access to updating.

“The system also supports
archiving as well as the
storage and retrieval of
plans, photographs, pictures
and technical drawings,”
said Ms Serasinghe. “I will
be conducting a ‘hands-on’
training very soon.”
She said that the Finance
Department was in the
process of uploading all
departmental documents
and is “very happy” with the
system.
Ms Serasinge has also
made time to create a
Nanuma Knowledge Centre,
where presentations,

information from
local and overseas
training, industryrelated periodicals and
magazines, “anything
from outside FPCL and
with official participation
can be stored and
accessed,” said Ms
Serasinghe.
“The large amount
of information and
knowledge that people
acquire can benefit many,
if it is made available to
others in FPCL through
the Nanuma Knowledge
Centre.”

Human Resources celebrates PMS milestone
THE Human Resources
Department at Fiji
Ports Corporation has
completed the companywide, Job description
and KPI development
exercise necessary to
properly implement
the Performance
Management System for
all FPCL employees.
A Performance
Management System
(PMS) aligns an
employee’s performance
with the company’s
objectives, assesses the
individual’s performance
and evaluates the
organisation’s success.
HR Manager, Mr
Jiovilisi Biukoto, said that
as well as measuring

the individual employee’s
performance relative to
previously set targets or
Key Performance Indicators
(KPIs), a PMS provides
the opportunity to assist
employees to improve their
skills and knowledge.
It also provides a factual
basis for the provision
of rewards, such as pay
increases or bonuses
and for mobility, such as
transfers or promotions.
“We had to ensure that
every employee concurred
with and signed a complete
job description that
properly reflects their work
and that, after an interview
with me or Mr Anare
Leweniqila, FPCL Human
Capital Services Officer,

Biometrics go live at Fiji Ships

After a month of testing, the
newly installed biometric
system at Fiji Ships & Heavy

4

Industries
went live on
Monday 27th
July.
The system
is integrated
into
attendance
and payroll
and uses
two devices, to recognise
and record the attendance of
each employee with either
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they understood the
system.
”We have been a full
HR team for nearly
one year now. This
is something we can
celebrate as a team. It
is a milestone for FPCL,

fingerprint or with face.
Mr Pita Vuli, FSHIL
Time & Attendance
Administrator, said that
the new, integrated,
Time & Attendance
Pay Global software
supplied by UXC Eclipse,
simplifies monitoring
work attendance, and that
before going live, the new
system had been run in
parallel with the old.

and credit is due to the
CEO, Mr Vajira Piyasena,
for driving this initiative. We
have also benefitted from
the wealth of knowledge
provided by our new COO,
Mr Eranda Kotelawala,”
said Mr Biukoto.

Staff News
Welcome aboard to two
new appointees to the IT
Department,
Mr Akeef
Khan,
Manager,
IT and

Mr Pratik
Sen, System
Administrator.

