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FPCL dividend payment represents
prudent management
FIJI Ports Corporation
Ltd (FPCL) presented to
Government a dividend
cheque of $3.7million for the
financial year, 2014, following
the company’s Annual General
Meeting, (AGM), held Tuesday
13th October, 2015.
In presenting the cheque to
Acting Permanent Secretary
for the Ministry of Public
Enterprises, Mr Shaheen
Ali, FPCL Board Chairman,
Mr Tevita Kuruvakadua said
that 2014 had been the first
full year operations after the
partial divestment of Ports
Terminal Ltd (PTL, now FPTL)
shares in 2013.
Beneficial outcomes
In 2014, the Fiji Ports Board
and Executive Management
had continued with their
commitment to deliver
financial outcomes beneficial
to the Company’s shareholder,
while providing services that
would benefit the people of
Fiji and the broader regional
community.
Profitability maintained
“On an adjusted equivalent
comparative basis, FPCL
performed consistently
in 2014 and despite the
exclusion of FPTL from the
2014 consolidated Group
accounts, due to loss of
subsidiary status, the Group
management had still
maintained profitability level,
and even grew it by 1%,” said
Mr Kuruvakadua.
Mr Kuruvakadua informed

Acting Permanent Secretary for the Ministry of Public Enterprises, Mr Shaheen Ali, (far right) receives the FPCL dividend
cheque from (l-r) FPCL Board Chairman, Mr Tevita Kuruvakadua, FPCL CEO, Mr Vajira Piyasena and FPCL Board
member, Mr Vilash Chand.

the Acting Permanent
Secretary of Ministry of Public
Enterprises and the Ministry
of Finance representative, that
parent company, FPCL, had
had a 9% decrease in income.
This was due to the impact
of the transfer of the storage
function to FPTL, as well as
significant declines in dockage
income, attributed to the
improving efficiency and faster
turn around of vessels.
Core profit growth
“Despite this, FPCL
managed to grow core profits
by prudent management
of expenses, including the
reduction of financing cost.

Subsidiary company, Fiji
Ships & Heavy Industries Ltd
(FSHIL) continued its strong
growth momentum from the
past four years, surpassing
its 2013 record profits by 2%,”
said Mr Kuruvakadua.
Reduced financing costs
The reduction of financing
costs occurred during the
year when FPCL managed
to undertake $10million
prepayment of Asian
Development Bank loans
denominated in the US dollar,
made possible by strong
operational cash flows and
prudent financial and cash
flow management.

Significant savings
This resulted in significant
savings in interest costs
and reduced exposure to
foreign exchange losses,
particularly beneficial, given
the substantial appreciation of
the US dollar.
The Chairman concluded
by saying that, going forward,
a key priority for FPCL is the
development of a 15-year
Port Infrastructure Master
Development Plan, driven by
the very real need for port
infrastructure upgrades,
particularly at a time of
increased globalisation and
trade.
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World Maritime Day theme - Maritime Education and Training
WITH the Fiji Police Force
Band leading the way, 30
staff members of Fiji Ports
Corporation Ltd (FPCL) and
Fiji Ships & Heavy Industries
Ltd (FSHIL) joined the World
Maritime Day march from the
Flea Market to the Suva City
Council foreshore.
This was the first event of
the celebrations, which were
combined with a two dayMaritime Careers Expo, held at
the foreshore on the 23rd and
24th of September to celebrate
the 2015 theme, Maritime
Education and Training.
Chief guest, Minister
for Local Government,

Housing and Environment,
Infrastructure and Transport,
the Honourable Parveen
Kumar Bala, said that it
was a misconception to see
the maritime industry as a
seafaring career only.
“This is a fallacy, hence
the running of the Maritime
Careers Expo conjointly with
the celebrations…to showcase
that there are also career
opportunities ashore in the
maritime industry,” said the
Honourable Minister.
He implored the young
people attending the expo to
enquire about these career
opportunities, pointing out that

FSHIL Human Resources Officer, Ms Makereta Taoi, discusses career opportunities in
the maritime industry with secondary school students.

approximately 90% of Fiji’s
international and domestic
trade is heavily reliant on the
maritime industry.
The World Maritime Day
was created by the United

Nations, via the IMO, to
celebrate the contribution
made by the international
maritime industry, particularly
by shipping, to the world’s
economy.

Structural assessment of Levuka Wharf completed
THE condition assessment of the Levuka
Wharf has been completed by Erasito
Beca, who were commissioned by Fiji
Ports Corporation Ltd (FPCL) to both
ascertain the state of the structure and
to recommend appropriate remedial
options.
The assessment process also included
a thorough underwater inspection of the
piles that support the wharf.
FPCL Port Engineer, Mr Ronald Sue,
said that the consultants would be
making a full presentation to the FPCL
Board and Executive on their findings
and recommendations before the end of
October.

The L-shaped, Levuka wharf comprises
a 50 metre-long x 13 metre-wide access
bridge, to a 190 metre-long x 12 metrewide, berthing section. These were
replaced in the late 1970’s, reopened in
1980 and popularly known as the ‘new’
wharf.
The other section of the wharf, referred
to as the ‘old’ wharf, was constructed
in 1924. This was an extension of the
original timber-decked construction,
resting on concrete piles, that was built
in 1886.
Originally the Port of Entry to the old
capital, the Levuka Wharf primarily caters
for fishing vessels that supply the cannery

The consulting engineers have ascertained the
condition of the Levuka Wharf and are making
recommendations for appropriate action.

managed by PAFCO, small private boats
and yachts and infrequently, smaller
cruise vessels that include Levuka, a
World Heritage site, on their ports of call.

FPCL assists in Solomon Island security audit
Worldwide, a new security
plan is put in place at international ports of entry every five
years, but before this takes
place, accredited security auditors are required to conduct
an initial security audit.
The subsequent security
plans are mandatory under
the International Ships and
Ports Security (ISPS) Code.
This code came into force
in July 2004, with the express
aim of safeguarding the
maritime industry – the ports
and the ships utilising these
facilities.
In August, Fiji Ports Corporation Ltd (FPCL) Senior
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Port Facility Security Officer,
Captain Jeke Vakararwa, was
a lead auditor in the team of
auditors, which also included three representatives of
the Secretariat of the Pacific
Community (SPC), who conducted the follow up audit at
the Solomon Island Maritime
Safety Authority (SIMSA).
He was also a member of
the audit team that conducted an initial audit at the Port
of Honiara and the follow up
audit of the Solomon Island
Maritime Academy (SIMA).
During the exercise, the
audit team partnered with the
United States Coast Guard
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Honiara Port, Solomon Islands, where FPCL played a prominent role in the initial ISPS
Code security audit.

who were there as observers.
The SIMSA audit was under
the Quality Management
System, while the SIMA audit
came under the International

Maritime Organization’s (IMO)
Convention on Standards,
Training, Certification and
Watchkeeping for Seafarers
(STWC).

Automation streamlines
data capture and
information sharing

FPCL’s IT Manager, Mr Akeef Khan (left) and Network Administrator, Mr Elvin Nand
run a systems check.

AUTOMATION is an essential
part of the business world and
is especially relevant to the
streamlining of operational
procedures at Fiji Ports
Corporation Ltd (FPCL),
according to Mr Akeef Khan, IT
Manager.
Mr Khan, who joined
FPCL earlier this year, said
that IT plays a vital role in
company development and
that “the recently completed
IT audit by outside auditors is
making the subsequent gap
analysis an excellent basis
for taking the IT systems
another step forward towards
benchmarking against
international standards,
such as ISO 27001, that
help organisations keep

information assets secure.”
Mr Khan and the FPCL IT
team are also in the process
of trialing the software
development which will
enable the automation of
certain aspects of the piloting
operation.
This software enables
Executive Management direct
access to data regarding the
operational usage of pilot
boats, what/how delays have
occurred during the piloting
process and their reason and
for how long.
The IT team is also working
on introducing the electronic
capture of information that is
currently manually entered
in a logbook at Port Control
offices on an hourly basis.

Wharf attendants - eyes
and ears of FPCL
FIJI Ports Corporation
Ltd (FPCL) treats noncompliance with the
International Ships & Ports
Security (ISPS) Code and
Fiji’s Health and Safety in
the Workplace Act with the
utmost importance.
Making sure that Fiji’s
international Ports of Entry
remain ISPS and HASWA
compliant requires that the
staff members of FPCL and
Fiji Ports Terminal (FPTL)
are aware of what is noncompliance and are alert to
any such incidents if they
occur.
FPCL Human Capital
Services Officer, Mr Anare
Leweniqila, who conducted
Incident Report Training for
a total of 14 employees said
that these people “are the

FPCL Wharf Attendants discuss proper safety and reporting procedures during the
training session.

Revenue remains strong at FSHIL
THE International Law of the
Sea demands that any vessel
requiring emergency repairs
takes precedence over all
other vessels scheduled for
repair at any ship repair yard.
“International Maritime Law
dictates that as soon as the
current vessel on the slipway
is finished, the next one to be
slipped must be the vessel
with an emergency,” said
FSHIL Operations Manager,
Mr Lopeti Radravu.
Such was the case in
September at Fiji Ships &
Heavy Industries Ltd (FSHIL),
when the Tuvaluan vessel,

Despite altering the schedule to accommodate vessels with emergency repairs, FSHIL is
still on track with a healthy revenue flow.

the Nivanga II, was taking in
water and came to FSHIL for
emergency repairs and again
when a fishing vessel owned

eyes and ears for the Safety
and Security Officers and
must report anything they
see that is non-compliant.”
He was referring to the two
groups of wharf attendants
one from Suva, the other
from Lautoka, who recently
attended this training.
“Their reporting options
include advising the Security
Officer or the Safety Officer,
asking the CCTV Department
to capture the incident on
camera, or using a mobile
phone to take a photo. In this
way, evidence of the incident
can be captured,” he said.
Safety Officer, Mr
Rusiate Lacarua and
Security Assistant, Mr
Jonetani Tawake assisted
in conducting the training
sessions at Muaiwalu House.

by Zhong Fei Shipping (Fiji)
also arrived at FSHIL, in need
of emergency repairs.
“This meant that two of the

vessels on the FSHIL Repair
Schedule had to be deferred
until a later date, and instead
of the planned 10 vessels for
the month of September, we
completed only eight.
“However, the company
still exceeded the September
financial targets. The annual
survey and refit of the
passenger and cargo vessel
from the Marshall Islands,
the Amen, combined with
the revenue generated by the
emergency repair work and
from the Heavy Industries
arm of the business, meant
the company was on track
with its overall financial
performance,” said Mr
Radravu.
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Coastal Cleanup Day

FPCL staff clean at Muaiwalu House on Coastal Cleanup Day.

Coastal Cleanup Day is dedicated to the improvement
of beaches, coastal regions and surrounding areas
throughout the world. This annual, international
voluntary event, reputed to be the largest world-wide,
has been operating for over 30 years. Enthuasistic and
dedicated staff of FPCL and FSHIL joined the world on
September 19th, 2015 for the 30th Anniversary of the
International Coastal Cleanup day.
FPCL manages and looks after the Port Facilities
in Suva, Lautoka and Levuka, thus making us
ambassadors of the Ocean Conservancy in educating
and empowering people to defend, not only the ocean
and its marine life, but also those who make their
living from the sea.

Safe bunkering
taught at workshop

Dangerous goods training at FMA

Wharf attendant officials from Shipping Services, Orica and South Sea Towage with staff of FPCL
and FPTL and (front row, from 3rd left) FMA HOD Quality, Mr Mahesa Abeynayake, FMA CEO
Captain Anura Herath, Chief Guest, FPCL CEO, Mr Vajira Piyasena and FMA HOD Safety and
Survival, Captain Tevita Robanakadavu.						

TWENTY-three Wharf Attendants, from the Ports of Suva and Lautoka,
recently received training in the handling of dangerous goods at the Fiji
Maritime Academy (FMA).
Dangerous goods are materials or items with hazardous properties
that, if not properly controlled, present a potential hazard to human
health and safety, to infrastructure and/or to their means of transport.
The regulatory regimes that mandate the means by which dangerous
goods are to be handled, packaged, labelled and transported include the
United Nations Recommendations on the Transport of Dangerous Goods,
ICAO’s Technical Instructions, IATA’s Dangerous Goods Regulations and
the IMO’s International Maritime Dangerous Goods Code.

Time management key to better
performance

Participants gain an understanding of the
importance of prioritising their work.

BEING aware of the important
role that time plays in carrying out
daily work tasks was the focus of a
recent workshop held at Muaiwalu

Participants at the Bunkering Workshop receive important safety
information for the handling of inflammable goods.

TWELVE Security Officers, Wharf Attendants and Port
Controllers employed at the Port of Suva received
important information in the safest ways to handle the
bunkering of vessel fuels at a workshop conducted by a
representative of the TOTAL petroleum company.
Bunker fuel refers to the fuel used aboard vessels
and gets its name from the tanks on ships and in ports
that it is stored in. It is classed as a Dangerous Good.
Since the 1980s, the International Organisation for
Standardisation (ISO) has been the accepted standard
for marine fuels, while the Maritime Safety Committee
(MSC) of the International Maritime Organisation (IMO)
is responsible for the consideration and submission of
recommendations and guidelines on safety.
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House for 25 staff members of Fiji
Ports Corporation Ltd (FPCL) and
Fiji Ships & Heavy Industries Ltd
(FSHIL).
Workshop facilitator, Mr Balbeer
Singh, Managing Director, Prime
Industries Ltd, also explained
how to prioritise tasks for greater
efficiency and emphasised the
importance of this for optimum
performance in the workplace.
Using these techniques would
also assist the participants to meet
their individual Key Performance
Indicators in a timely manner.

Boat Master training
for FPCL three
THREE Fiji Ports Corporation Ltd
(FPCL) employees, Mr Joseva
Turagayawa, Mr Mosese Sereinagata
and Mr Jone Waqanivoivoi, attended
the Boat Master Engineer, Class 6
training conducted by instructors
from the Maritime Safety Authority of
Fiji (MSAF).
The three trainees used the
Dausasamaki, the FPCL pollution
clean-up boat, to complete the
training exercise that took place at
the Water Police Headquarters, Lami.

Staff News
Welcome aboard to Mr Ronit
Sen, Engineering Assistant,
Technical Services Division,
HQ, Suva.

