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CEO’s Christmas message –
celebrating the FBE Award

As the festive season
approaches, it is a fitting time
to celebrate the success that
Fiji Ports Corporation Ltd
Fiji (FPCL) enjoyed at the Fiji
Business Excellence Awards.
It was an honour to receive
the Achievement of Business
Excellence Award and join the
exclusive group of companies
that set benchmarks for other
companies aspiring to achieve
that status.
Dedicated team
This achievement is a most
appropriate acknowledgement
of the dedication and
commitment made by the hard
working FPCL team.
The gala evening, held
at the Sheraton Convention
Centre on Denarau Island,
31st October, was attended
by a total of 20 FPCL
representatives from Suva,
Lautoka and Levuka port
facilities, as well as invited
staff from subsidiary Fiji
Ships & Heavy Industries Ltd
(FSHIL).
Strong growth
This year, the presentation
to Government of another
record dividend cheque for
$3.7million for the 2014
financial year represents the

first full year of operations
following the partial
divestment of Ports Terminal
Ltd (PTL, now FPTL).
With this loss of subsidiary
status, FPTL was excluded
from the Group accounts.
Despite this, the Group
management had maintained
the level of profitability, and
grew it by 1%.
The record dividend trend
continued, with the FSHIL
2014 profits surpassing the
previous record in 2013 by

commitment to assist smaller
Pacific Island nations and
territories by providing training
to attaches from Solomon
Islands, Nauru, Tonga,
Christmas Island and Kiribati.
Strong, regional ties
are maintained by FPCL
participating in organisations
that provide a cooperative
platform for Pacific Island
member ports and port users
such as the Pacific Maritime
Transport Alliance (PMTA) and
the PMTA Council.

Holding the FBE Achievement Award, FPCL CEO, Mr Vajira Piyasena (centre)
celebrates the occasion with FPCL staff and FSHIL invitees with (5th from left) CFO,
Mr Shyman Reddy and (3rd from right) COO, Mr Eranda Kotelawala.

2%. It is expected that the
subsidiary company will
continue to meet its financial
targets.
Regional involvement
The year began with
FPCL and FPTL hosting
His Excellency President
Baron Waqa of Nauru and
during the year FPCL and
FSHIL continued to meet the

Global arena
As CEO, I have had the
privilege of contributing at
the international level, at the
Ports Logistics Development
Forum, in Shanghai, China;
the 29th International
Association of Ports and
Harbours (IAPH) World
Ports Conference, Hamburg,
Germany and the Maritime

Silk Route Port International
Forum 2015, Ningbo, China
These high-level forums
provide a platform for
deliberating on and solving
complex concerns of the
maritime industry.
2016
As stated by the Attorney
General and Minister for
Public Enterprises, Hon.
Aiyaz Khaiyum, during his
announcement of the 2016
Budget and as reported in
the media, the Honorable
Prime Minister has signed
the Agreement for partial
divestment of shares in Fiji
Ports Corporation Ltd.
This brings about a number
of opportunities to develop Fiji
as a transshipment hub with
internationally recognised
collaborations.
Thank you
We are looking forward to
another year of challenges
and change with confidence.
I am convinced that the FPCL
team is equal to the tasks
ahead, just as this year’s
achievements have been made
possible by your hard work
and dedication. Thank you, all.
I take this opportunity
to thank our Chairman, the
Board of Directors and the
Ministry of Public Enterprises
for their support and
guidance.
Merry Christmas and a safe
and prosperous New Year.

Vajira Piyasena.
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Significant achievements in Finance Department
ONE of the most significant
financial achievements in
2015 for Fiji Ports Corporation
Ltd is the revised tariff
approval by the Fiji Commerce
Commission.
FPCL Chief Financial
Officer, Mr Shyman Reddy,
said the Corporation
welcomed this approval that
took effect from 24th August
2015.
“The previous tariff approval
was in 2009 and prior to that,
one took place in 2001.The
increase in 2009 was only 50%
of what the Corporation had
requested. That translated
into eight years of an
unsustainable, less than one
percent, annual increase. Two
core charges, dockage and
wharfage, have not changed
since 2001, a staggering 14
years.

“There is no business model
that would support this as
a sustainable way of doing
business,” said Mr Reddy.
FPCL has been able to
maintain its profitability by
making loan reductions and
saving the cost of interest, for
example. But the profits from
core operations have been
diminishing. The increased
tariff rates will allow for the
reversal of this trend.
As an infrastructure-based
company, the two greatest
costs are the cost of borrowing
to build infrastructure and the
depreciation on the capital
expenditure undertaken.
“In essence, the reduction
of this cost over the past
few years has increased
FPCL’s profitability, but it also
implies that our development
work is overdue. FPCL looks

forward to the tariff increase
improving the provision of
up-to-date facilities,” said Mr
Reddy.
Another significant
achievement is the
strengthening of the middle
management tier within
FPCL that took place with the
appointments of Manager
Finance and Manager IT, who
are both playing key roles in
critical functions that support
FPCL’s core operation.
Also, the invoice functions
for the overseas vessels were
automated during the year,
with a refining of the process
currently underway.
“Extensive work has also
been carried out to revamp
the Financial Reporting
Platform. This will provide
extremely detailed information
about different department

Pilot services
receive a boost
PILOTING services provided by Fiji
Ports Corporation Ltd (FPCL) have
been enhanced with the addition of
experienced manpower in the Pilots
Department.
“This boosts our available workforce
to four senior pilots, two pilots and two
trainees. Captain Pauliasi Vakaloloma and
Captain Eroni Tupua are in the process of
gaining their Pilot Class 3 qualification and
we expect the new trainees to have their
Practice Licenses by the end of the year,”
said FPCL Acting Harbour Master, Captain
Laisiasa Gonewai.

FPCL piloting services play a crucial role in Fiji’s cargo
and cruise ship industries.

Piloting operations are focused on the
Ports of Suva, Lautoka and Malau.
Captain Gonewai said that the
introduction of software to automate
some aspects of the piloting operation
was a welcome development.

New marine fenders for Lautoka Port
NEW marine fenders are expected to be put in place at the Port
of Lautoka early next year.
Fiji Ports Corporation Ltd (FPCL) Port Engineer, Mr Ronald
Sue, said that not only are the fenders on the older section of
the wharf nearing the end of their life expectancy, but also three
were damaged earlier this year by the floating dock.
“We are also investigating the possibility of purchasing
additional fenders for the Kings Wharf at the Port of Suva. With
a reserve stock of replacement fenders, it would be possible to
still protect the wharf while existing fenders are removed for
maintenance, without hindering the berthing of vessels,” said
Mr Sue.
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The Port of Lautoka.

FPCL CFO, Mr Shyman Reddy.

functions, to facilitate
informed, key decisions. It
is anticipated that the new
platform will go ‘live’ from the
01st January 2016, following
appropriate training during
December for all Heads of
Departments,” said Mr Reddy.

“Pilots are able to enter data directly
into the system. Instead of waiting for
pilots to complete their paperwork,
Executive Management has direct access
to this information.”
Captain Gonewai said that the patrol
boat, Dausasamaki was playing a vital
role in the daily monitoring of vessels
anchored in the Suva Harbour.
“We are enforcing our policies on oil
pollution and garbage disposal with
these vessels and also checking that they
remain manned with crew members on
board. The ships’ owners and/or agents
are aware they will be penalised for any
breaches of these policies because we
hold regular meetings with them,” he
said.

Successful ISO audit for
FSHIL

The new-look FSHIL has been endorsed by quality auditors.

THE ISO Quality Management
System Auditors, who carried
out a rigorous assessment of
Fiji Ships & Heavy Industries
(FSHIL) 16th -18th November,
have advised that they will
provide their audit report to
Sri Lanka Standards Institute
(SLSI), an officially recognised
accreditation body.
“This is a significant
achievement and that is the
result of the effort made by
everyone working at FSHIL,”
said Mr Lopeti Radravu, FSHIL
Operations Manager.
“We have successfully
met our financial targets
and the Heavy Industries
arm of the business has
also seen growth, enhanced
by the recent maintenance
and fabrication agreements,
respectively, with the Fiji

Electricity Authority (FEA) and
Land and Water Resource
Management (LWRM).
“FSHIL has an excellent
regional reputation and word
of our services and standards
has recently brought a vessel
from America to the FSHIL
slipway - a testimony to our
services as vessels from the
United States are surveyed
under the American Coast
Guard standards.
“FSHIL adheres to the
International Association
of Classification Societies
(IACS) standards, a
professional Accredited
Certification Body that
complies with ISO-IEC
17021:2006 for Ship-Repair
& Ship-Refit, of which Fiji is
a member country,” said Mr.
Radravu.

Keeping green in
Property Department
FIJI Ports Corporation Ltd
(FPCL) Acting Manager,
Property, Mr Dinesh Lingam,
said that the Department has
reviewed the process of paper
disposal.
“After information is
uploaded into the Document
Management System, it is
not always necessary to keep
hard copies. We investigated
disposal methods in keeping
with the FPCL Environmental
Policy, while maintaining
security of confidential
material. As a result, a

contractor has been engaged
to collect, and recycle waste
paper generated at Muaiwalu
House, ” said Mr Lingam.

A green solution for paper disposal at
Muaiwalu House.

Collaborative review to develop
competitive edge
SETTING and maintaining regional
and international standards is
of the utmost importance if Fiji
Ports Corporation Ltd (FPCL) is to
continue developing its competitive
edge as a regional hub.
Chief Operations Officer, Mr
Eranda Kotelawala, who joined the
FPCL COO,
Corporation a mere six and a half
Mr Eranda Kotelawala.
months ago said that it had been
an exciting time, reviewing all aspects of the Corporation’s
operations and departments to ensure that FPCL is on course
to achieve this aim, while progressing to an even higher level
of performance.
“In an initiative that owes much to the guidance of FPCL
CEO, Mr Vajira Piyasena, the past six months has seen a
collaborative effort to review all aspects of FPCL, which has
indicated areas where changes would be beneficial and FPCL
is poised to implement these in 2016.”
“Change always brings new challenges and FPCL has to
comply with international regulatory conventions to operate.
We cannot be complacent, but seek always to improve and be
better than the required standard,” said Mr Kotelawala.

Security compliance at Ports
THIS has been a year of
successful compliance with
the International Ships and
Ports Security (ISPS) Code
with no adverse reports
or security breaches at
Fiji’s international Ports of
Entry, according to Fiji Ports
Corporation Ltd (FPCL) Senior
Port Facility Security Officer,
Captain Jeke Vakararawa,
with the Ports Facilities
Security Plan, approved by
the Maritime Safety Authority
of Fiji (MSAF) in July 2014,
also being implemented
successfully throughout 2015
Other highlights for this
year include hosting the
Chairman of the Nauru
Port Authority for a briefing
on the ISPS Code, taking a
lead role in the follow-up
audit at the Solomon Island
Maritime Safety Authority
and participating in the initial
Honiara Port audit and the
follow-up audit of the Solomon
Island Maritime Academy.
“To give us confidence and
assurance that all port users
understand the provisions of

International standards of security at
all Ports of Entry are essential to Fiji’s
economy.

the ISPS Code, the OHS and
Safety Laws and safely follow
the Port Traffic Flow Plan, the
FPCL Security Department is
busy ensuring that all parties
intending to use or continue
using the port facilities for
commercial purposes have
up-to-date licences, as part
of the FPCL Security Policy,”
said Captain Vakararawa.
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Training update
Benefits of OHS training
Ministry of Employment Productivity and
Industries Relations Training Officer, Mr
Vishal Anand conducted training for Fiji Ports
Corporation Ltd (FPCL) and Fiji Ports Terminal
Ltd (FPTL) employees, as having a framework
for managing Occupational Health and Safety
(OHS) in the workplace is essential.
Internal Customer Service Training
More than 50 employees of Fiji Ports
Corporation Ltd, (FPCL) Fiji Ships & Heavy
Industries Ltd (FSHIL) and Fiji Ports Terminal
Ltd (FPTL) attended Internal Customer Service
Training conducted by Mr Warwick McCormack,
Director of Learnfast, New Zealand.
Fire wardens at FSHIL
Eighteen Fiji Ships & Heavy Industries
Ltd (FSHIL) fire wardens completed annual
training with the National Fire Authority, as
required by the Health and Safety at Work Act
(HASAWA).
OHS training.

Important discussions during Strategic
Planning Workshop
FPCL CEO, Mr Vajra Piyasena, emphasises a
point during the workshop.

THE day-and-a half Strategic
Planning Workshop held
13th and 14th November
at Muaiwalu House gave
ample opportunity for
discussions on the ten goals
on the agenda, with guest
speakers, discussion panels
and presentations made by
Executive Management.

HR highlights for 2015

(L-R) Ms Caroline Sorby, Admin Assistant Corporate Services,
Ms Mele Moala, Safety Assistant, Ms Lusiana Rawaqa,
Training Assistant, Mr Anare Leweniqila, Human Capital
Services Officer, Mr Jiovilisi Biukoto, Manager, Human
Resources, Ms Adi Mate Turagabeci, Receptionist, Mr Aisea
Lagi, HR Coordinator, Ms Litia Nalukuya, Public Relations
Support Staff and Mr Maikeli Vosaki, HR Support Staff.

THE introduction of the revamped
Performance Management System (PMS) for
all Fiji Ports Corporation (FPCL) employees
was the highlight of the year for the Human
Resources Department.

Nauru Port Authority
staff on attachment

FPCL Senior Port Facility Security Officer, Captain
Jeke Vakararawa, conducting ISPS Code awareness
training.

FIVE employees of the Nauru Port
Authority spent four days with
Fiji Ports Authority (FPCL) under
the mentorship of Captain Jeke
Vakararawa, FPCL Senior Port Facility
Security Officer, who conducted best
practice training in the International
Ships and Ports Security Code (ISPS)
and Safety.
The attaches also had the
opportunity to observe the efficient
stevedoring taking place at Fiji Ports
Terminal Ltd.
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FPCL supports Flying Fijian’s campaign

(L-r) Mr Tony Thorp, General Manager, Fiji Rugby Union
and Mr John Gregory Mckee, FRU Head Coach, Fiji
National Team present FPCL CEO, Mr Vajira Piyasena
with a Certiifcate of Appreciation for the corporation’s contribution in support of the Vodafone Flying Fijians’ Rugby
World Cup campaign.

Vinaka vakalevu
to our families
THE FPCL and FSHIL Family Sports Day
took place at Furnival Park on Saturday
28th November, followed by a thanksgiving
service at Jubilee Hall on Sunday 29th.
The annual event is an opportunity for
the employees of both organisations to say
a ”thank you,” to their families for all their
support.
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FPCL HR Manager, Mr
Jiovilisi Biukoto, said that
this achievement had been
made possible as a result of
completing the corporationwide, job description and Key
Performance Indicators (KPIs)
development exercise.
“Our success as a
Department can be
measured by the reduction
in disciplinary cases and the
fact that most of these can
be resolved in-house. The
few cases appearing before
the Employment Relations
Tribunal have been found in
favour of FPCL because of
our thorough documentation
process, ” said Mr Biukoto.

A busy year for IT Team

(L-r) FPCL Network Administrator, Mr Elvin Nand and
IT Manager, Mr Akeef Khan, discuss network security.

MR Akeef Khan, FPCL IT Manager, said
endpoint security measures have been
completed and antivirus software is in
place to protect all Fiji Ports Corporation
Ltd computers, work on upgrading
all servers is almost complete, as
is streamlining financial reporting
processes at Suva Port.
“The cabling restructure at Lautoka
Port has been completed and an IT
Asset Register has been completed. A
comprehensive IT Audit was conducted
by CryptoGen Private Ltd focusing on IT
investment, governance and security,”
said Mr Khan.

